Preparedness Review Summary:
ROMO, GRSA, FLFO

Wildland Fire Preparedness reviews were conducted at Rocky Mountain National Park (ROMO), Great Sand Dunes National Park and Preserve (GRSA), and Florissant Fossil Beds National Monument (FLFO) this past spring.  After a very dry winter, all units received significant moisture.  Early season fire severity in all three Units is below normal; however with the late season moisture, we are seeing an above average growth of grass.  This will be a factor to watch as the grasses cure out.
The following is a summary of preparedness actions taken at each Unit:

ROMO:
Two preparedness reviews were conducted, one on June 3 for Administration and another on June 9 for Operations.  On June 3 Checklists 1 and 2 were completed as well as a review/walkthrough of WFDSS with:
Vaughn Baker, Superintendent
Tony Schetzle, Deputy Superintendent
Ben Bobowski, Chief of Resources Stewardship
As well as Mike Lewelling, Doug Watry, Nate Williamson, Matt Dutton, Nina Dutton from the Fire Staff.
Below is a summary of findings:
Checklist #1, Unit Agency Administrator
All elements rated at the “Meets Standard” level except the following:
#5.  Exceeds Standard.  Superintendent, Deputy and Chief of Resources have all attended Fire Management Leadership.
#25.  Needs Improvement.  None of our review team has a good understanding of “limits for compromise settlement, alternative compensation methods, or settlement responsibilities for trespass fires”
Checklist #2, Fire Management Administration:
All elements rated at the “Meets Standard” level except;
  #32-37 have to do with WFSA/WFIP.  Discussion centered on how these checklist items were being related to WFDSS.  All six elements would “need improvement” as the staff and Administration do not have a firm grasp on fully implementing WFDSS.  Staff need more training and exposure to this new program.
Please see the attached write up from Matt Dutton on the June 9 Operations Review:

GRSA
On May 18 an Interagency Operational Preparedness Review was completed on all of the Wildland Engines in the San Luis Valley Interagency Fire program.  Mark Goshorn is an NPS employee who is the Engine Captain of a State Owned Engine with BLM funded crewmembers.  A BLM State employee reviewed Mark’s engine and found that all elements met standards.  This documentation is kept by the local FMO.
On May 19, checklists 1 and 2 were completed with:
Art Hutchinson, Superintendent
Jim Bowman, Chief Ranger
Mike Lewelling, FMO
Checklist #1 Unit Agency Administrator-all elements meet standard except:
#7.  Needs Improvement.  The ROMO FMO has a Delegation of Authority from the Superintendent for program management level duties.  We would like a Delegation in place for local Duty Officers.  The San Luis Valley Public Lands Center is in the process of formalizing a Valley wide Interagency Fire program.  When this is formalized mid-July, a Delegation will then be drafted for the local FDO duties.
#17.  Needs Improvement.  Need to identify and train local Resource Advisors.
Checklist #2, Fire Management Administration: All elements rated at the “Meets Standard” level except;
  #32-37 have to do with WFSA/WFIP.  Discussion centered on how these checklist items were being related to WFDSS.  All six elements would “need improvement” as the local fire staff would initiate WFDSS and they are still coming up to speed on its implementation. Staff needs more training and exposure to this new program.

FLFO

On April 7, 2009, an administrative preparedness review was completed in the Monument.  Checklists 1 and 2 were completed by:
Keith Payne, Superintendent
Rick Wilson, Chief Ranger
Tim Schad, Park Ranger
Matt Dutton, Fire Operations Supervisor
Mike Lewelling, FMO
Checklist #1 Unit Agency Administrator-all elements meet standard except:
#5.  Meets Standard as the Superintendent has attended FML.  Superintendent plans on sending Chief Ranger for added qualifications
#8.  Meets Standard.  Discussion centered around keeping park employees trained to a level that they are responsible for initial attack.  All agreed this is no longer necessary as the Lake George fire station is just down the road.  A Delegation of Authority was drafted and signed for certain local Forest Service employees to act as Duty Officer for the park.  Park employees are still encouraged to pursue red card qualifications.
Checklist #2, Fire Management Administration: All elements rated at the “Meets Standard” level except;
  #32-37 have to do with WFSA/WFIP.  Discussion centered on how these checklist items were being related to WFDSS.  All six elements would “need improvement” as the local fire staff would initiate WFDSS and they are still coming up to speed on its implementation. Staff needs more training and exposure to this new program.





