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Part 1 TC "Part 1" \f C \l "1" 
Background TC "Background" \f C \l "2" 
Introduction TC "Introduction" \f C \l "2" 
Comprehensive Interpretive Planning in the National Park Service 

In 1995, the National Park Service adopted a unified planning approach for interpretation and education.  This approach took proven elements of interpretive planning and combined them.  At the same time, responsibility for interpretive planning shifted to the parks.  The Comprehensive Interpretive Planning (CIP) process became the basic planning component for interpretation and was incorporated into park service guidelines (see Director’s Order 6).  

What is a Comprehensive Interpretive Plan?

The CIP is a tool designed to help parks make choices, and is written to provide guidance to park staff.  It helps them decide what their objectives are, who their audiences are, and what mix of media and personal services to use.  Although the CIP as defined in DO 6 is composed of specific elements, it should be clearly stated that any good planning is customized to meet an individual park’s needs, conditions, and situations.  The CIP is not a recipe; rather it is a guide to efficient, effective, goal-driven planning.  The product is not the plan, but an interpretive program that achieves management goals, provides appropriate services for visitors, and promotes visitor experiences.  While it considers past interpretive programming, it is primarily a forward-looking document that concentrates on actions needed to create or sustain a vigorous and effective interpretive program for the future.   

Responsibility for procuring interpretive planning rests with park superintendents and each park should update the CIP as frequently as circumstances require.  It can and should evolve to address new challenges and maintain relevance to park management efforts.  

 What is a Long Range Interpretive Plan?

The heart of the CIP is the Long Range Interpretive Plan (LRIP). The LRIP defines the overall vision and long term (5-7 years) interpretive goals of the park, and almost everything else is tied to it.  The process that defines the LRIP encourages development of targeted, realistic strategies and actions that work toward achievement of the LRIP’s goals.  

A facilitator works with park staff, partners, and outside consultants to prepare a plan that is consistent with other current planning documents.  

Part 1 of the LRIP establishes criteria against which existing and proposed personal services and media can be measured.  It identifies themes, audiences, and desired experiences.  Within the context of Government Performance and Results Act (GPRA) requirements, it lists results-oriented strategic goals and poses management issues that interpretation might address.

Part 2 describes the mix of services and facilities that are necessary to achieve management objectives and interpretive mission.  It identifies promising partnerships and includes an Action Plan that plots a course of action, assigning responsibilities and offering a schedule of activity.  

When appropriate, Appendices provide more detailed discussions of specific topics.

The Annual Implementation Plan and Interpretive Database

The completed LRIP is a critical part of the CIP, but it does not stand alone.  

Actions in the LRIP are divided into annual, achievable steps and reproduced in the Annual Implementation Plan (AIP), the second component of the CIP.  Creating annual plans via this “stepping-down” of the LRIP simplifies much of a park’s annual planning process.  

The third component of the CIP is the Interpretive Database (ID), a compilation of information, including interpretive media inventories, the park’s strategic plan, enabling legislation, visitor surveys, interpretive reports, and a bibliography. 

Park Purpose TC "Park Purpose" \f C \l "2" 
Public Law 102-350, signed by the president on August 26, 1992, included the following objectives for the park.

To interpret the history and evolution of conservation stewardship in America;

To recognize and interpret the birthplace and contributions of George Perkins Marsh, pioneering environmentalist, author of Man and Nature, statesman, lawyer, and linguist;

To recognize and interpret the contributions of Frederick Billings, pioneer in reforestation and scientific farm management, lawyer, philanthropist, and railroad builder, who extended the principles of land management introduced by Marsh;

To preserve the Marsh-Billings Mansion, which is a National Historic Landmark, and it’s surrounding lands; and

To recognize the significant contributions of Julia Billings, Mary Billings French, Mary French Rockefeller, and Laurance Spelman Rockefeller in perpetuating the Marsh-Billings heritage.

Park Significance TC "Park Significance" \f C \l "2" 
A draft General Management Plan (GMP) prepared in 1998 included language that summarized the park’s national significance (see pages 6 & 7 of the GMP) and provided a “vision” for the management of these important resources (see Appendix 1 of this plan).   

According to the GMP, the park “is an important place in conservation stewardship history.  It has significance due to its associations with prominent individuals [Marsh, Billings, and Rockefeller] in American conservation and due to more than a century of careful stewardship that has left a remarkable record of continuity evident in the landscape, in the park’s buildings, and in museum collections.”

On page 10, the GMP states that the park “is the only unit within the national park system to include managed forest land and farmland that were historically part of a single estate and continue to be actively managed.”  

As evidence of significance, the mansion and its environs are a National Historic Landmark, and portions of the residential complex and farmland are listed on the National Register Woodstock as the Village Historic District.  Recognizing that “the total significance of the park’s historical associations, buildings, landscapes, and environs is greater than the sum of the individual significance of its parts,”  the entire park is listed on the National Register of Historic Places.  

Mission Statement TC "Mission Statement" \f C \l "2" 
Marsh-Billings-Rockefeller National Historical Park, in cooperation with its many partners, will strengthen the human commitment to stewardship by...

Telling the evolving story of conservation;

Exploring innovative approaches to place-based stewardship education;

Practicing sustainable management of its historic forest;

Preserving the natural and cultural resources entrusted to its care; and by 

Encouraging the reflection, dialogue, and lifelong learning that will connect the story of conservation to the personal lives of its many audiences.  

 Interpretation in Planning Documents TC "Interpretation in Planning Documents" \f C \l "2" 
Several existing planning documents include recommendations for the development of interpretive programming.  It is useful to include summaries of those ideas for reference.  

Director Ridenour’s 1992 Letter

In 1992, the Rockefellers gifted the estate’s residential area and 550 acres of forested lands to the people of the United States.  Congress passed and President George Bush signed Public Law 102-350 creating Marsh-Billings-Rockefeller National Historical Park.  In a letter appended to the park’s enabling legislation, James Ridenour, director of the National Park Service, stated:

One of the important historical and cultural aspects of the Marsh-Billings National Historical Park is the forest management practices instituted by Frederick Billings.  Many of the trees on the property were planted under the direction of Billings and represented a major advance in reforestation practices at that time.  You [Laurance Rockefeller] have continued the progressive forest management practices of Billings over the years and the condition of the lands reflect that care….Active forest management is an important part of not only preserving the resource but of interpreting the cultural importance of the landscape.  

Draft General Management Plan (1998)

The General Management Plan (GMP) for the park, completed in 1998, 

identified five objectives for interpretive programming.  Visitors will…

Understand the role of conservation in the history of America;

Understand that Marsh, Billings, and Rockefeller each played a particular role in the stewardship of this land and the larger conservation movement;

Understand that they can be good or poor stewards of their place, home, and environment;

Examine their own personal values/ethics about their own place, home, and environment; and

Be able to acquire some personal competency, skill, or ability to be a good steward of their own place, home, and environment.

Conservation Stewardship Workshop (1993)

A conservation stewardship workshop held at the park in November 1993 identified three guidelines for site interpretation.  It should...

Reflect the complex past of conservation and its dynamic and vital legacy;

Affect the future by stimulating, provoking, teaching, and inspiring appropriate stewardship; and

Ground interpretation in the specific identity of the place by presenting the historic and evolving relationship between the land and the Marsh, Billings, and Rockefeller generations that have shaped it and been its stewards.  

The workshop recommended six goals:

Demonstrate stewardship through park management;

Work in partnership with the people of Woodstock and the region in developing park programs;

Establish an outreach program that will carry the conservation message beyond the boundaries of the park;

Use the history of the site and its protagonists as a lens for interpreting the history of stewardship in America;

Adopt a holistic approach to the interpretation of stewardship, celebrating the broad diversity of its historic roots--spiritual, aesthetic, and scientific; and 

Emphasize stewardship as an evolving and dynamic concept shaped by human interaction with the natural world. 

“The Road Ahead: A Strategy for Achieving Excellence in Interpretation & Education” (1997)

Released in 1997 by the Northeast Region of the National Park Service, “The Road Ahead” identified six goals designed to improve the quality of both interpretive and educational programming.  The park’s Comprehensive Interpretive Plan will support and implement these goals.
Discover the Untold Stories, i.e., interpretive and educational programs are inclusive and present diverse perspectives and multiple points of view where appropriate and are related to park themes.

Open New Doors to Learning, i.e., school systems, academic institutions, organizations, diverse visitors and lifelong learners recognize and use parks to enhance learning.

Invest in Children, i.e., every park will have a curriculum-based education program so that children have a quality educational “park experience” during their elementary and high school years.

Develop America’s Best Workforce, i.e., the profile of our workforce reflects the rich diversity of the United States population.  All employees demonstrate the necessary competencies and approach their responsibilities with the highest degree of professionalism and innovation in order to provide outstanding customer service, to maintain subject matter credibility, and to be accountable in all aspects of the operation.

Make Connections, i.e., every park will connect its story to the entire National Park System and will seek opportunities to link themes and build bridges with parks and partners locally, nationally, and globally.

Get Wired to the World, i.e., every park capitalizes on new and emerging technologies in order to enhance resource protection, improve customer service, and educate all audiences.  

The National Park Service and Civic Engagement:  Envisioning an NPS Agenda for Civic Engagement (2001)

At a workshop convened by NPS Northeast Regional Director Marie Rust, a group of mostly NPS staff discussed the implications of several recommendations of the National Park System Advisory Board contained in Rethinking the National Parks for the 21st Century.  Specifically, the group recommended that the NPS take the following actions.

Heritage resources are identified and protected that exemplify the fullness of the nation’s history and culture and its rich diversity.

Interpretation, curriculum-based education, and other public programming connect the heritage of the nation to its contemporary environmental, social, and cultural issues.  Parks serve as important centers for democracy and as places to learn and reflect about American identity and the responsibilities of citizenship.

Significant resources are preserved through park and regional planning and cooperative stewardship strategies.  Partnerships characterize park designation, planning, development, and management.  

 Civic engagement will require the use of multiple approaches:

Civic dialogue techniques for interpretation, education, planning, and other forms of presentation and public involvement.

Inclusive, comprehensive park planning for engaging stakeholder groups and communities in public discussions about the management and preservation of park and heritage resources.

Consistent NPS involvement in community and regional planning for addressing issues relevant to the protection of significant natural and cultural resources.  

Partnerships with academic institutions and other educational organizations for incorporating the multiple perspectives of current scholarship.

Rethinking the National Parks for the 21st Century concludes with this observation:

As a nation, we protect our heritage to ensure a more complete understanding of the forces that shape our lives and future.  National parks are key institutions created for that purpose, chapters in the ever-expanding story of America….By caring for the parks and conveying the park ethic, we care for ourselves and act on behalf of the future.  The larger purpose of this mission is to build a citizenry that is committed to conserving its heritage and its home on earth.  

Draft Forest Management Objectives (2003)

The following objectives are contained in the park’s draft Forest Management Plan.

Historical Integrity

The Mount Tom forest is a significant cultural landscape.  The character of the forest created and sustained by the Billings and Rockefeller families, as well as many of it’s individual features, are key to the landscape’s historic integrity.  Forest management will be used as a tool to preserve this significant cultural resource, retain the readability of the landscape’s history, and interpret the story of forest stewardship on Mount Tom.

Education

The park will use and interpret the principles of sustainable forestry to manage the cultural landscape.  Much of this work will be accomplished in public programs and workshops for park visitors, school groups, and private woodland owners.  Wherever practical, wood harvested from the forest will be used to demonstrate value-added conservation, where value is added to work products such as furniture, bowls, and pens through an association with place and regional craftsmanship, promoting both conservation and sustainability. 

Ecological Health

The park is committed to a program of ecological monitoring and preservation of ecological integrity.  Important natural resources will be identified and protected.

Recreation

Since the Billings’ era, the forest has been open to the public to enjoy and learn about conservation efforts.  The park will continue to manage the forest for visitor enjoyment, recreation, and education.  

Watershed and Community Connections

The forest is part of a larger watershed and linkages with neighbors are very important.  Opportunities will be explored to work in concert with adjacent landowners to achieve greater watershed and community benefits.

Adaptive Management

A program of adaptive management will be used to understand site-specific ecological change, impact on historic resources, and affect on visitor use.  The park will continually evaluate forest management activities, developing and drawing upon best management practices.  

Draft Educational Strategy White Paper (2003)

The park identified six key characteristics that will be used to evaluate all educational and interpretive programming.  Does a program…

Influence life-long stewardship behavior and skills?

Emphasize place-based learning? (See Appendix 2 for a definition of place-based learning)

Build on and sustain existing relationships?

Strengthen community and park relationships and connections?

Build citizenship skills for effective stewardship?

Create ownership and provide opportunities to practice skills through service learning?  

Accessibility

NPS policy mandates that interpretive programming be developed in accordance with the guidelines included in Appendix 3.

Existing Programs and Facilities (2003)

As of 2003, the park provides a variety of interpretive programs using several types of interpretive media. 

Website and Brochure

General information about the park is provided in the park’s website (http://www.nps.gov/mabi/) and  brochure.  Both include basic visitation information and summarize the lives and stewardship contributions of Marsh, Billings, and Rockefeller.

Billings Farm & Museum 

Most visitors first enter the shared visitor center that serves both the Billings Farm & Museum and the National Park.  A 33-minute film, “A Place in the Land,” describes the overall history of the property and serves as a site orientation.  A variety of timed programs are offered daily as well as a number of special events, throughout the year.  The modern dairy barns, livestock facilities, and four barns of exhibits on 19th century Vermont rural life may be explored by visitors on their own.  The 1890 farm manager’s house is open either by guided tour or through other programming.  The Billings Farm & Museum exhibits and programs interpret a variety of themes that address human relationships to the land both past and present.  Themes include agriculture and rural life, forestry, husbandry, and Vermont rural history.

Carriage Barn Visitor Center 

The Carriage Barn Visitor Center includes an information desk, exhibits that link the property to land stewardship over time, exhibits that highlight stewardship projects around the world, and a reading area and library of books on conservation.  The reading area table, chairs, and shelves are an exhibit in themselves.  They were built by local woodworkers using wood from the Park Forest as an example of value added conservation.  The Carriage Barn itself is an exhibit of historic preservation in the way that existing space and materials were used.  Flexible exhibit space is available in the program room for changing needs.  A book sales area run by Eastern National supports the park theme of conservation.  Books, wood products, postcards, and other appropriate thematic materials are for sale. Computer stations provide access to conservation websites of other organizations and offer an interactive computer game for children.  

Tours

The Marsh-Billings-Rockefeller Mansion and gardens are open by guided tour from Memorial Day weekend to October 31.  In addition to furnishings and personal items from the Marsh, Billings, and Rockefeller families, the mansion includes an extensive collection that illustrates the influence of 19th century landscape painting, photography, and writing on the conservation movement.

The Park’s Visitor Services staff offers a series of special guided walks and programs for visitors.  In 2002, the series of special park tours included:

1.  Forest Celebration Weekend  

Two full days of workshops, walks, and demonstrations aimed to make the public aware of the multi-faceted nature of this forest.  Presentations included: reading the landscape using clues from the past; live raptors; woodcraft demonstrations; drawing and dendrology for children; the unique past of white pines in Vermont; and a walk with the County Forester.

2.  Open Gardens and Grounds Day

3.  Paths Less Traveled: Special Guided Walks and Programs



“Romantic Designs: Landscape Meets Literature” – a discovery of how 19th century literary and artistic movements influenced the estate’s garden and ground design, combined with Romantic and Victorian nature poetry reading.

“Tale of the Green Man” – a magical and musical adventure for children 6 to 60, in which the Green Man delivered a special message about caring for the land and its special inhabitants.

“Robert Morris Copeland: A Country Life” – a discovery of the life story of Copeland and his country estate design philosophy, as evident on this landscape.

“Conservation Through the Artist’s Eye” – a look at the paintings and artists that have inspired conservationists for over 100 years, including works by Hudson River School artists such as Thomas Cole, Albert Bierstadt, and Asher Durand.

“The Marsh-Billings-Rockefeller Mansion: Art & Architecture” – a closer look at the intricate architectural features of our 19th century Victorian mansion, including decorative and functional aspects.

Carriage Roads and Trails

Twenty miles of carriage roads and trails crisscross Mount Tom through historic tree plantings that reflect early forest management efforts on the property.  These trails are available for hiking, horseback riding, and cross- country skiing.  

Educational Programs

The following are some of the curriculum-based education programs that have been offered or that are in development:

1. “A Forest for Every Classroom”

“A Forest for Every Classroom” is a professional development program for Vermont educators that combines concepts of ecology, sense of place, and civic leadership to develop place-based curriculum that fosters student understanding and appreciation of their communities’ public lands and forest resources.  This is achieved through a unique partnership of public and private organizations that serves as a model for how collaborative work can increase organizational effectiveness and educational capacity.

2.  “Artists and Writers Through Time”

Students analyze paintings and express themselves through writing and art to explore their own personal values related to nature. 

3.  “Got Art?” 

Marsh-Billings-Rockefeller National Historical Park offers a course called “Got Art?” to introduce children to the important role that art played in conservation history and to learn how they too can become good stewards. Children view the park’s collection of Hudson River School art work, explore the park to discover their own special favorite places, learn about other national parks, and create original artwork to convey why these places are special to them. 

4.  “Where Do You Live? A Sense of P.L.A.C.E.” 

The “Where Do You Live? A Sense of P.L.A.C.E.” educational program takes a look at all the components that make up a “Place.” Students explore their own community and the park to discover the five parts of a P.L.A.C.E: 

People: Who lives in this place? What other living things live here?

Land: What does this place look like?

Actions: What events have happened there?  Have people’s actions changed this place? How do people take care of this place? 

Connections: How is this place connected to other places?

Enchantment: What is special about this place? What do the students like best about this place?

Students complete a variety of in-class activities to become better acquainted with the people, land, actions, connections, and enchantment of their own community, then explore the mansion, grounds and forest of Marsh-Billings-Rockefeller NHP and discover the park’s PLACE’s. Students also investigate how the park’s PLACEs compare with the PLACEs in their own community.

5.  “Conservation is Timeless”

The “Conservation is Timeless” educational program highlights the contributions that the Marsh, Billings, and Rockefeller families made in creating awareness of conservation issues and in developing a conservation ethic that continues to grow and develop today.  The program also takes a look at the role writers and other artists had in creating awareness, appreciation, and protection of national parks.

6.  “Community Mapping”

“Community Mapping” is conducted in partnership with the Vermont Institute of Natural Science, Orton Foundation, The Woodstock Historical Society, and the Woodstock Union Middle School.  The Orton Foundation in collaboration with the Vermont Institute of Natural Science targeted middle school students to pilot an interdisciplinary mapping project utilizing American Studies, English, Geographic Information Systems, Math, and Science to develop a “Sense of Place” map.  

In addition, park rangers tailored educational programs for the special tour groups that visit the Park.  These audiences include K-12 school groups, college classes, bus and bike tours, elder hostels, student work crews, art workshops, and at-risk youth. 

Volunteers

Young people from the Student Conservation Association and the Landmark Volunteers helped with the preservation of historic stone walls, carriage roads, bridges and trails, and park landscaping.  While here, these groups participated in special environmental and historical education programs presented by Park and Conservation Study Institute staff.

Partnership Programs with The National Park Service’s Conservation Study Institute 

The park continues to work closely with the National Park Service’s Conservation Study Institute as one of its principal partners.  The mission of the Institute is to create opportunities for dialogue, inquiry, and lifelong learning to enhance the stewardship of landscapes and communities.  The park collaborates with the Institute on education, network building, and research projects, including:  

1.  NPS Staff Development

NPS Superintendents Roundtable – a pilot program to help senior leadership develop collaborative relationships with their peers.

NPS Intake Class for leadership development – hosting graduations in 2000 and 2001.

NPS Design Quality and Resource Stewardship Roundtable – looking at issues of regional context and sustainability in the design and rehabilitation of NPS facilities, in partnership with NPS Denver Service Center.

2.  Educational Programs

“Vermont Summer Land Conservation Program” – an annual program for professionals, students, and volunteers involved in conservation work, in partnership with University of Vermont Natural Areas Center, Billings Farm & Museum, The Woodstock Foundation, Inc., QLF/Atlantic Center for the Environment, Vermont Land Trust, Shelburne Farms, Equinox Preservation Trust, and Middlebury College.

“A Forest for Every Classroom” – a community-based K-12 pilot curriculum exploring stewardship and decision making for forests on public lands, in partnership with Green Mountain National Forest, National Wildlife Federation, Shelburne Farms, Ittleson Foundation, and NPS Parks as Classroom Program.

Vermont Education for Sustainability Project: “Making Connections” – a teacher training program.

3.  International Programs

Italy-US International Exchange for Professional Development – an opportunity to gain global perspective on conservation practices.

Collaborative international program with Lazio (Italy) Regional Park Agency.

4.  Trends in Conservation

Charrette on monitoring large conservation easements – anticipating trends in land conservation practices, in partnership with Pingree Forest Partnership.

Conservation Leadership Network Course: “Balancing Nature and Commerce in Gateway Communities” – building collaborative teams in the towns that border public lands, in partnership with The Conservation Fund, NPS Planning and Special Studies Program, Sonoran Institute, US Fish and Wildlife Service National Conservation Training Center, and The Woodstock Foundation, Inc.

5.  Public Programs

National lecture series by David Lowenthal – celebrating 200 years of conservation stewardship since the birth of George Perkins Marsh.

An Evening with John Elder – a public reading and book signing, in partnership with Billings Farm & Museum and The Woodstock Foundation, Inc.

“Imagining the Vermont Landscape: Past and Future” – a two-part workshop on shaping Vermont’s future, in partnership with the Orton Family Foundation and The Woodstock Foundation, Inc.

An Evening with John Hanson Mitchell – a public reading and book signing.

“O! Freedom!” – a musical drama celebrating Black History Month, in partnership with Pentangle Council on the Arts.
Interpretive Themes TC "Interpretive Themes" \f C \l "2" 
What are Interpretive Themes?

Interpretive themes capture the essence of a park’s significance.  They are a park’s most important stories.  They represent core messages that every audience should have the opportunity to hear.

While interpretation of any park could touch upon many stories, focused themes increase effectiveness.  When well conceived, they explore the meanings behind the facts.  They open minds to new ideas and perhaps to multiple points of view.  When linked to commonly held emotions or universal human experiences, themes encourage audiences to see themselves in a park’s story and discover personal relevance.  

The primary story of Marsh-Billings-Rockefeller National Historical Park, as for any national park, must capture and creatively communicate the national significance of the park’s tangible and intangible resources, taking care to address meaning and relevance.  

Primary Theme 

Conservation & Stewardship 

The legislation that created the park mentioned interpretation of three topics:   

the history and evolution of conservation stewardship in America

the contributions of George Perkins Marsh, pioneering environmentalist, author of Man and Nature, statesman, lawyer, and linguist

the contributions of Frederick Billings, pioneer in reforestation and scientific farm management, lawyer, philanthropist, and railroad builder, who extended the principles of land management introduced by Marsh

Since the park was created, every planning document has consistently identified the evolving story of conservation and land stewardship as the main focus of interpretation.  Specifically, park interpretation explores the impact of place on the lives of Marsh, Billings and his wife and family, and Mary and Laurance Rockefeller.  Through interpretation, audiences discover many expressions of the personal relationships formed between residents, farm/forest employees, and the land. 


Full exploration of the story of conservation and stewardship also establishes context by connecting the biographies of individuals to societal trends and national history.  Interpretation discusses the changing roles of Vermont farmers and villagers, industrialists, and women.  It attempts to capture the changing mood of the nation and link evolving environmental attitudes to the history of stewardship through the 20th and into the 21st century.  It challenges contemporary audiences to think about their own personal relationship with the natural world.    

As exhibit text in the Carriage Barn explains, the park explores how each generation faces a particular set of environmental crises in their time, and how they respond to those challenges.  It tells the story of loss, recovery, and stewardship, of people taking care of places, of the enduring connection to the land.  

In Man and Nature, Marsh wrote about the essential inter-relationship between the health and integrity of human communities and the everyday landscapes that sustained them.  Men were “free moral agents” making critical land management choices, the consequences of which could be catastrophic for civilization.   Marsh envisioned a civil society where citizenship also implied an active role in managing and conserving land, demonstrating, in the words of his biographer, David Lowenthal, “a patriotic ardor for national stewardship.”

Subthemes

While the evolving story of conservation and land stewardship is the acknowledged foundation for all of the park’s interpretive programming, it is, nonetheless, helpful to explore those nuances of that very broad subject that are evident at the park.  As participants involved in planning this document discovered, under the expansive umbrella of the conservation and stewardship story are several subthemes that suggest additional place-based focus for park interpretation.  
Specifically, interpretation of conservation and stewardship at the park will focus on…

Conservation as Choice 

Land conservation is about choice, and the history of stewardship at Marsh-Billings-Rockefeller NHP illustrates how human decision-making can affect the preservation and use of natural resources.  

This subtheme explores changing attitudes on farming, forestry, and watershed management.  It will explain how local natural resources were treated in the past, and introduce debates over land use, acknowledging that there have been and continue to be multiple perspectives on the value and even the definition of stewardship.

The park, however, provides more than a forum for historical or theoretical discussion of ideas.  It is a living laboratory of specific conservation choices.  Audiences will see for themselves the tangible implications of local actions and consider the local, regional, national, and international implications of those actions.  They will be able to compare the condition of park landscapes over time and project how the park might contain lessons for the future, weighing the costs of reactive vs. proactive stewardship and passive vs. active restoration of natural habitats.   

Conservation and the Quality of Life 

The lands and collections of Marsh-Billings-Rockefeller NHP provide many examples of how the natural environment can have a significant impact on the quality of life, affecting the productivity, healthfulness, aesthetics, and spirituality of society as a whole as well as individual communities.  
This subtheme explores the relationships between environmental conditions and society/communities.  It will discuss the conditions that prompted 19th century conservation efforts, including those of Marsh and Billings, and examine the economic arguments for sustainable use.  

But this subtheme is about more than economics.  Park audiences will discover many examples of how the natural world provides inspiration for artistic and literary expression, and how it can affect the overall quality of community in positive ways.  They can experience the restorative qualities of nature and natural recreation, be soothed by the scenic Vermont countryside, and be charmed by the town of Woodstock.       

Conservation as Personal Relationship

The lands and landscapes of this special place have had a deep personal impact on residents, employees, and visitors prompting them to make their own contribution to conservation history.    

This subtheme explores the impact of place on the lives of Marsh, Billings and his wife and family, and Mary and Laurance Rockefeller.  Audiences will discover many expressions of the personal relationships formed between residents and the land. 


Full exploration of this subtheme also establishes context by connecting the biography of individuals to societal trends and national history.  Interpretation will discuss the changing roles of Vermont farmers and villagers, industrialists, and women.  It will attempt to capture the changing mood of the nation and link evolving environmental attitudes to the history of stewardship through the 20th and into the 21st century.  

Finally, it will challenge contemporary audiences to think about their own personal relationship with the natural world, to think about a personal stewardship ethic, and to make a commitment to engage in civic discussions of land stewardship.  

Experiences TC "Experiences" \f C \l "2" 
In addition to the themes that the park hopes to communicate, it is important to think about the nature of the park’s interaction with targeted audiences.  What will the initial contact with the park be like?  How will audiences be oriented?  What activities and programs can the park provide that will reinforce its subthemes?  How can audiences actively participate in learning?  Are there ways to encourage reflection and inspiration?  What will create positive memories and nurture stewardship and support?  

Orientation & Wayfinding

Based on responses during the planning workshops, interpretive programming will help audiences with orientation and wayfinding by...

providing early information on what the park is and what it does.

offering a sense of arrival at a special, well-cared for and historic place. 

offering audiences choices in how to benefit and learn from park resources.  Interpretation will be delivered via a variety of media; there will be a mix of short and more extensive programs available.   

facilitating movement among the many resources at the park and in the Woodstock area.  Interpretive programming should facilitate a “seamless” experience with the park and partners.  

offering links to others engaged in conservation and facilitating networking.

Theme Reinforcement

Based on responses during the planning workshops, interpretive programming will reinforce the park’s themes by...

encouraging personal contact with the park’s carefully managed, still working landscapes, where audiences can “see” a variety of examples of conservation and stewardship practices.  Interpretive programming will illustrate resource management at a higher environmental standard.   

discovering the variety of local resources being conserved  (farm, forest, and river; personal history, mansion and personal possessions; village and quality of life) and the interrelationships of these component parts.  

seeing the continuum of stewardship, i.e., seeing resources at various stages of conservation.  

seeing outcomes of stewardship and sustainable use--certified wood products or furniture made from wood harvested in the park, for example.  

helping audiences to read landscapes, in the park and in their home environment, for evidence of conservation practices.

helping to make connections between the conservation and stewardship practices discussed by the park and their own personal environment.  

using park resources as an educational tool, particularly for local residents or for audiences with limited access to examples of positive stewardship.

establishing the park as an innovator in place-based education, and by working toward realizing the park’s potential as a strong community resource for place-based education.

interpreting the management, history, and stewardship of the Mount Tom forest, and highlighting contemporary conservation practices such as sustainable forestry, value-added conservation, and independent, third-party certification.  

Thought, Reflection, Inspiration, & Action

Based on responses during the planning workshops, interpretive programming will encourage thought and reflection and foster inspiration and action by...

encouraging reflection, dialogue, and life long learning that connects the stories of conservation to the personal lives of its many audiences.

encouraging audiences to think critically about stewardship.  

encouraging the preservation of the natural and cultural resources entrusted to the care of the park.  

encouraging audiences to consider multiple perspectives on their environment. 

preserving places where audiences can find natural quiet and solitude.

helping audiences appreciate viewsheds that illustrate the rural values that Marsh, the Billings, and the Rockefellers sought to conserve.

encouraging audiences to share their personal stewardship stories.

engaging in positive, enjoyable contact with the park, and by encouraging an ongoing relationship, another visit, or additional interaction with the park, park staff, or conservation organization.  
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Existing Audiences

General public park visitation is approximately 30,000 per year in the forest and Carriage Barn Visitor Center with another 40,000 visiting the shared visitor center with the Billings Farm & Museum.  

A 2002 visitor survey reveals that 99% of park visitors understand the significance of the park and its message.  

A broad spectrum of audiences is engaged in the Park and Conservation Study Institute.  Since both the park and Institute are focused on community-based conservation, and seek a vision that is inclusive and interdisciplinary, the audiences are intentionally diverse.  It is this wide array of perspectives that allows the park and Institute to come closer to understanding vital elements of conservation success in today’s world.

5-7 Year Focus

The intended audiences for interpretive programming can have an important impact on the interpretive programs and techniques recommended in this plan.  In order to focus valuable resources of staffing and budget, workshop participants discussed both existing and potential audiences and suggested that the following groups should receive priority over the next 5-7 years.  They looked for audiences that possessed three characteristics:

1. They would be open to long-term change and willing to participate in service learning.  

2. There would be potential for long-term collaboration and on-going local participation.

3. The NPS would benefit from audience participation in some material way or ways.   

By applying those three critieria, park staff decided to focus on… 

Teachers and youth

Elementary and secondary teachers, leaders of other educational programs and youth groups

Locals

Residents, landowners, and businesses related to tourism and the land (real estate, food and fiber production, etc.) 

Professionals and scholars

Workers in natural resource related industries/occupations, workers in conservation, international conservationists, universities/scholars, and NPS participants in on-site programs 
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The park has many assets upon which it can build an effective interpretive program including an evocative sense of place, compelling story, supportive partners, professional qualified staff, and comfortable, carefully-designed work space.  

However, like any park it faces challenges as well.  Depending upon program design, interpretation can build on the park’s strengths to help solve park management problems and overcome obstacles to park/audience interaction.  

In addition to the focused content, identification of targeted audiences, and delivery of certain types of audience experiences that are addressed elsewhere in Part 1, workshop planning sessions should consider the following issues and challenges, and seek interpretive solutions whenever practicable.  

Identity, Orientation, & Wayfinding

Many local residents, as well as more distant audiences, have limited knowledge about the park and park programming and fail to see the park as a positive resource.

Audience expectations do not always match the reality of park programming.  Many audiences expect the traditional tour of a “rich person’s house” rather than a thematic discussion of conservation using the grounds, mansion, and personal possessions.  Others are surprised that

 recreational activity in the forest is limited.

The terrain of the park makes it difficult for some on-site visitors, including those who arrive by bus, to get to the mansion, carriage barn, and forest.  It can be a challenge to get on-site visitors beyond the historic home/gardens and into the managed forest where they can see conservation firsthand.  

Because many audiences see only a portion of the available park resources, they miss the opportunity to make important connections between the farm and forest, farm and village, etc.  

 Cultural and Natural Resources

Some conservation messages are controversial while others offend some audiences.

While evidence of forest management is visible, it may not be readily apparent without some instruction.  To understand forest stewardship, audiences need some basic information.     

While the conservation story has universal application, relevance is sometimes obscured by unfamiliar terms and professional jargon.  

Although scholars have been involved with the park in the past, there could be additional opportunities for sustained interaction with the academic community.

 Interpretive Methods

Given the nature of some park resources (the mansion and personal possessions, for example) and audience expectations, it is a challenge to present guided programs that remain focused on the park’s primary story of conservation.

Curriculum-based Education

Given limited staffing, the park must make careful decisions about how to deliver any curriculum-based educational materials that it might develop. 

Park/Partner Relationships & Identity

Despite strong existing partnerships, the potential for even more effective collaboration in interpretation should be explored.   

Park Operations

While existing administrative space is of high quality, the park lacks certain types of needed space--for example, office space, meeting/workshop/conference space.  

Sustaining a well-trained and knowledgeable staff can be difficult given limited budgets for permanent employees and the relatively high cost of living in the area. 

The park staff is small, making it difficult to meet the demand for conservation education.  

Rapidly changing technology makes it difficult for a small park to fund up-to-date equipment and sustain staff expertise.

The park is seasonal in nature, making it difficult to see conservation examples year round.  
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Interpretive Program Description

Organization TC "Organization" \f C \l "2" 
Because the Long Range Interpretive Plan is a 5-7 year document, parks need to be careful to strike a balance between creating a challenging yet feasible menu of actions with attempting to accomplish the impossible and overwhelming available staff and resources.  Before designing a program of action, it is important to carefully consider what needs to be addressed first.  

After reviewing the contents of Part 1, park staff decided to focus on the following…

The six characteristics of a successful educational/interpretive program at the park, i.e., programs that… 

influence life-long stewardship behavior and skills.

emphasize place-based learning.

build on and sustain existing relationships.

strengthen community and park relationships and connections.

build citizenship skills for effective stewardship.

create ownership and provide opportunities to practice skills through service learning.

Experiences that strengthen orientation and wayfinding and strengthen interpretation of the Mount Tom forest.

Issues related to the challenge of getting on-site visitors to the park and then beyond the historic house and gardens.

Issues related to public perceptions of forest management.
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In order to more effectively address the six characteristics, park staff will…

· Identify a small group of educators who can serve as technical advisors.  They will help the park to strengthen its multi-faceted approach to education.  For example, they can begin by evaluating the park’s existing educational programming to determine whether it achieves the educational objectives of involved schools, partners, and the NPS.  They can provide guidance that will help implement the “teach the teachers” approach to program delivery adopted by the park.  They also can help develop materials that will allow the park to engage students and teachers at multiple grade levels (eventually materials should include 1.  an early elementary module; 2.  a late elementary module; 3.  a middle school module; and 4.  a high school module, and explore ways to use more advanced students to assist with programming for younger children).  

As a member of the Woodstock community, the park intends to place extra effort on service to local schools, and will need educational advisors who can help strengthen ties with local schools and their students.    

In 2003, the park convened a group of educators to discuss both current programming and program potential.  The results of that meeting are summarized in Appendix 4, and several actions suggested by the group are integrated into this interpretive plan.  

· Since evaluation of programming is important to sustainable success, park staff will develop assessment tools that will gather feedback on existing educational and interpretive programming (see Appendix 5 for ideas on assessment).

As part of this evaluation, re-examine the purpose and goals of the existing program that sends staff to local schools to discuss art and literature in conservation.  In order to preserve ties to the local schools, ask experienced educators to help reinforce the program’s connections with the park’s resources and themes.  Look for creative ways to strengthen the educational pedagogy of the programs activities, i.e., develop the observation and expressive skills of students by asking them to write and draw.  Perhaps explore ways to integrate this program in the “Forest for Every Classroom” program.

Also, ask the Organization of American Historians to provide a small evaluation team as part of the cooperative agreement that OAH has with the NPS.  

Park staff also will…

· Design a new less-than-fulltime position with specific coordination responsibilities.  The person in this new position will focus on increasing long-term contacts with school administrators and teachers while sustaining the network of educators already involved with park programming.  

· Discuss ways to link the park’s school programs with the materials already developed for the “Forest for Every Classroom” program.  Explore ways to make them more interchangeable.  

· Use experienced teachers who participate in existing educational programs as mentors for new or less experienced teachers.

· Disseminate information on place-based experiences at the park to a wider educational audience.  

· Develop a pro-active list of ways that educators and their students can help the park strengthen and expand its educational programming.

· As the park’s educational program comes into focus, develop a strategy to seek additional funding.  

· After evaluation and adjustment of program offerings, develop a strategy for promotion and distribution of materials.  

· Explore funding and design for an appropriate all-weather structure that can be used for visiting groups.  

· Develop a new direction for the Junior Ranger program currently in planning.  Create a program that encourages long-term community involvement rather than brief contacts with tourist families.  

· Set time aside to evaluate the park’s long-term participation in higher education.  Carefully consider the nature of staff commitment that can be sustained.  Can the park afford to have staff teach?  Can the park properly supervise service learning projects proposed by schools and colleges?

· Expand the park’s volunteer program by identifying a project that links the park to the community, perhaps the development of community trails.  Recruit school teachers and students and consider using the Student Conservation Association to involve more young people.

· Offer programs or speakers that appeal to the community.  

· Develop a long-term strategy for offering walking tours that connect the town of Woodstock, the Billings Farm, and the park, and that use focused topics to expand audience.  Experiment with delivery, i.e., interpreter-led tours on a regular basis, interpreter-led tours during special events, self-guided tours using a brochure, for example.  Interpreters could be contracted tour leaders or staff from the park or farm.  Begin by assessing the Civil War program offered in 2003.  Identify lessons learned, identify new program topics, and develop additional programs.  

· Consider sponsoring a book or reading club that touches on park themes.

· Continue the working woodlands program by hosting workshops on forest management and using park activity to explain management practices (transparent management).  

· Offer summer tours on a regular, predictable basis that can be publicized in advance.

· Work with the Conservation Study Institute (CSI) to identify levels of involvement in higher education.  
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In order to provide early information to park audiences and help them find their way around the park, staff will…

· Complete the improved signage project already started.

· Talk to managers of the new Quechee visitor center and the new Vermont Institute of Natural Science facility and explore ways to highlight the park.

· Include park information in materials that promote the Woodstock area, rather than try to promote the park independently.  

· Develop a strategy that heightens awareness of the park in the town of Woodstock and that sustains and expands personal contacts with the community.  For example, develop park components of town events, develop a walking tour that begins in the town, develop directional signs, provide staff for the kiosk downtown, consider a less expensive print piece that fits into brochure racks at welcome centers, hotels, etc.  

· Review and revise the materials mailed out in response to requests for information about the park.

· In order to make visitors feel welcome, re-examine paths of access, what visitors see first, how they find their way around, and what resources pathways lead to.  At a minimum, consider creating a photo opportunity with a view of the mansion supplemented by interpretation, and review the recommendations related to interpretation in the Cultural Landscape Report for the park.

· Review the park’s unigrid brochure and prepare a list of changes that will improve content and help with orientation/wayfinding.  

· Explore the use of alternative fuel vehicles that can be used to improve visitor access.  These vehicles could run from the town as well as from the farm.

· Revisit the feasibility of horse drawn access to the forest.

· Discuss changes that will enhance the practice of responsible stewardship by park staff, and highlight exemplary work practices.

Actions that will strengthen interpretation of the Mount Tom forest and address public perception of forest management TC "Actions that will strengthen interpretation of the Mount Tom forest and address public perception of forest management" \f C \l "2" 
In order to strengthen the interpretation of the Mount Tom forest, park staff will…

· Continue ranger tours of the forest, build in evaluation of the tours, and make adjustments as indicated by feedback.  Use photos of the forest over the years to help audiences understand how the forest has changed and how management choices have affected the forest.  

· Complete the exhibit design planned for the wood barn.

· Develop service learning educational projects related to the forest.

· Increase the information about the forest on the park’s website.  Include information about any forest activities including management actions.  

· Prepare a sign plan for interpreting the forest.  The number of sign locations will be small.  

Gateway signs at primary entrances to the forest will alert visitors to what to look for in the forest, help them read forest landscapes, and understand the implications of forest management.  

Temporary signs will interpret management practices in proximity to projects.  

A sign at the summit of Mount Tom will place the forest and management of the forest into historical context.  

Wayfinding signs will provide guidance to visitors using forest trails.  

Signs at appropriate locations outside park boundaries that provide views of the forest (based on owner cooperation) will focus on the appearance of the forest, show then and now photos, and help audiences understand how the forest has developed over time.  

· Develop a forest trail tour that includes interpretation and connects to the park’s subthemes, and explore alternatives for interpreting the forest.  For example, develop a virtual tour of the forest and additional information on the park’s website. The technique(s) adopted will help visitors read the many different forest landscapes on Mount Tom, understand changes to the forest over time, and explain how conscious choices over time have affected the forest.    

· Add a forest resource issues section to the park’s website.  

· Add a “new & noteworthy” section to the website highlighting park activities as well as the natural cycle of the forest.

· Develop a Marsh-Billings-Rockefeller brand of forest products and/or an independent third party certified line of forest products.  Use those products to interpret forest management.

· Make wood from the forest available for use at other NPS areas and provide interpretive information about the forest and forest management.  

· Develop a sales item(s) made from forest woods.

· Continue and expand “forest weekends” that celebrate wood and wood products.  Invite woodcrafters to demonstrate their skills at the park.  This could be a single concentrated event or a series of events with different programs spread over time.  

· Recruit “citizen scientists” to help gather information about the forest and assist with forest management.

· Monitor partner efforts to develop a regional trail of working woodlands that produce wood products.    

· Integrate interpretation into the upcoming Forest Management Plan.
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This list of research and collection needs focuses only on those actions required to implement the Long Range Interpretive Plan.  Other research needs, not directly related to interpretation, are compiled elsewhere.  

In order to implement actions contained in this plan, park staff will…

· Develop a strategy for gathering additional oral histories on park resources.

· Develop the background information needed to prepare and present tours that link the park, town, and farm.

· Sponsor contextual research on the role of women, particularly the Billings women.

· Sponsor research on the cultural diversity of the area in the 19th century and link diversity to views on conservation.

· Sponsor research on the relationship between the town and Billings farm and forest.  Who worked on the farm?  What was its economic impact?

· Sponsor research on the county fair movement in the 19th century (the fair was held in the area that is now the Billings Farm parking lot) and agricultural education.  What impact did they have on conservation and the Billings Farm.  

· Sponsor research on the connection between recreation and conservation including the 19th century origins of resorts, ski areas, and golf.

· Explore a strategy to prepare an administrative history of the park.  

Together with CSI and Shelburne Farms, park staff will…

· Establish a research learning center for place-based research and education.
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In order to support the actions contained in this plan, the park needs to…

· Set up training for staff and partners on place-based education and service learning.

· Evaluate current memberships in professional organizations. 

· Establish a less-than-fulltime position with responsibilities for coordinating educational programming.  

· Examine the balance of full time vs. seasonal employees. In order to have long-term impact, the park needs longer term staff commitments. As appropriate, make adjustments that will result in more staff continuity.

· Explore ways to share staff with partners, particularly for interpretive programming, development of non-personal materials, etc.

· Explore the use of less traditional staffing strategies, i.e., internships, partners, central office staff.  

· Take the lead in creating a network of sites related to conservation history.  
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Action Plan Key:

In all cases, the person identified in the “WHO?” column of the Action Plan is the person responsible for coordinating activity.  Others will necessarily be involved to ensure completion of each task.  

TM = Tim Maguire

CM = Chrissy Marts

RD = Rolf Diamant

BJD = B.J. Dunn

JH = Janet Houghton

IM = Inventory Monitoring staff

CSI = Conservation Study Institute

Actions to Address Six Characteristics of the Park
	Action
	Who?
	FY04-05
	FY06-07
	FY08-09
	Future

	Identify members for technical 

advisory group(s) on education
	TM
	Strengthen
	Sustain
	Sustain
	

	Develop materials for multiple 

grades
	TM
	       X
	       X
	       X
	

	Develop assessment tools,  

re-examine art/lit. program, &

contact OAH
	Park with

CSI and

educators
	Evaluate
	Modify
	Sustain
	

	Develop long term education

Contacts & create new position for 

coordination
	TM
	Create 

position   
	Sustain 
	Sustain 
	

	Link “Forest for Every 

Classroom” to school programs
	TM
	       X
	       X
	       X
	

	Develop teacher workshops &

mentor program
	Park with

partners
	       X
	       X
	       X
	

	Develop list of ed. projects 

that help the park
	TM & CM
	       X
	
	
	

	Develop strategy for funding & 

promoting ed. projects
	Park, CSI,

partners
	       X
	
	
	

	Develop strategy for all-weather

structure
	RD
	Dependent 

on funding
	
	
	

	Develop new direction for 

Jr. Ranger program
	TM
	
	
	       X
	

	Expand volunteer program 

using community project
	RD & CM
	
	       X
	
	

	Offer programs/speakers for

community
	Park & 

CSI
	On-going
	       X
	       X
	

	Develop links among

town, park, farm
	Park
	Done
	Sustain
	Sustain
	

	Consider book club
	Park
	
	
	       X
	

	Continue working woodlands 

program
	CM
	       X
	       X


	       X
	

	Offer predictable summer tours
	Park
	       X
	       X
	       X
	

	Evaluate participation in

higher ed.
	Park &

CSI
	       X
	       X
	       X
	

	
	
	
	
	
	


Actions to Address Orientation, Wayfinding, Etc.
	Action
	Who?
	FY04-05
	FY06-07
	FY08-09
	Future

	Complete signage project
	RD, BJD
	       X
	       X
	       X
	

	Highlight park at Quechee
	BJD & TM
	       X
	
	
	

	Include park in Woodstock 

materials
	BJD & TM
	       X
	       X
	       X
	

	Heighten awareness of park in Woodstock
	BJD & TM
	       X
	       X
	       X
	

	Review/revise mailed materials
	Park
	
	
	       X
	

	Reconsider visitor approach 

to mansion
	RD
	       X
	
	
	

	Review/revise unigrid brochure
	TM
	
	       X
	
	

	Explore use of alternative fuel 

vehicles
	
	
	
	
	No funding

	Revisit horse drawn access
	TM
	
	       X
	
	

	Discuss/adjust stewardship

practices
	RD
	       X
	       X
	       X
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Actions to Address Interpretation of Mount Tom
	Action
	Who?
	FY04-05
	FY06-07
	FY08-09
	Future

	Continue ranger tours
	TM
	       X
	       X
	       X
	

	Complete design for wood barn

exhibit
	JH
	 Design
	Install
	
	

	Develop service learning project

 for forest
	TM & CM
	       X
	
	
	

	Provide forest information for 

website
	CM
	       X
	
	
	

	Prepare sign plan for forest
	RD
	Temp. signs 

& wayfinding
	Gateways
	Summit & 

Outside park
	

	Develop forest trail tour
	To be

determined
	
	       X
	
	

	Add forest resource issues to web
	CM & TM
	
	       X
	
	

	Add “new & noteworthy” to

website
	CM & TM
	
	       X
	
	

	Develop park brand forest 

products
	CM
	       X
	
	
	

	Offer wood to NPS
	
	
	
	       X
	

	Develop sales item(s) from 

forest wood
	TM
	       X
	
	
	

	Continue/expand forest weekends
	TM
	       X
	       X
	       X
	

	Recruit citizen scientists
	CM, TM,

IM
	
	       X
	
	

	Monitor trail of regional 

working woodlands
	Partner
	
	
	
	

	Integrate interpretation into 

Forest Management Plan
	Park
	       X
	       X
	       X
	

	
	
	
	
	
	

	
	
	
	
	
	


Actions to Address Research, Collections, Staffing

Note:  Some of these items are included elsewhere, but repeated here for easy reference.  

	Action
	Who?
	FY04-05
	FY06-07
	FY08-09
	Future

	Develop strategy to gather oral 

histories
	TM & JH
	
	Identify

partner
	
	

	Gather background for tours 

linking park/farm/town
	TM
	       X
	       X 
	       X
	

	Sponsor contextual research on 

women & cultural diversity
	TM
	Gather
	Integrate into

interpretation
	
	

	Sponsor research on 

relationship between farm/town
	To be 

determined
	
	
	       X
	

	Sponsor research on county fair movement
	To be 

determined
	
	
	       X
	

	Sponsor research on connection 

between recreation/conservation
	To be 

determined
	
	       X
	
	

	Set up place-based learning and

service learning training
	TM &

partner
	       X
	       X
	       X
	

	Assess memberships
	TM
	       X
	       X
	       X
	

	Create position to coordinate

educational programming
	TM
	       X
	
	
	

	Examine balance between full 

time vs. seasonal FTE
	TM & RD
	       X
	       X
	       X
	

	Explore ways to share staff
	TM
	       X
	       X
	       X
	

	Explore non-traditional staffing
	TM
	       X
	       X
	       X
	

	Provide leadership for 

conservation sites network
	RD
	       X
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Polly Angelakis, Lead Park Ranger, Visitor Services, Marsh-Billings-Rockefeller NHP

Mea Arego, Administrative Officer, Marsh-Billings-Rockefeller NHP

Preston Bristow, Landowner Service Coordinator, Vermont Land Trust

Delia Clark, Program Director, Antioch New England Institute

Rolf Diamant, Superintendent, Marsh-Billings-Rockefeller NHP

Scott Davison, Interpretive Park Ranger, Marsh-Billings-Rockefeller NHP

B. J. Dunn, Assistant Superintendent, Marsh-Billings-Rockefeller NHP

David Glassberg, Professor, Chair/History Department, Director/Public History Program, UMass Amherst

John Gilbert, Facility Manager, Marsh-Billings-Rockefeller NHP

Peter Glover, Maintenance, Marsh-Billings-Rockefeller NHP

Janet Houghton, Curator, Marsh-Billings-Rockefeller NHP

Phil Huffman, Conservation Consultant

Deb Jones, Program Associate, Conservation Study Institute

Kyle Jones, Resource Manager, Marsh-Billings-Rockefeller NHP

Tim Maguire, Chief of Visitor Services, Marsh-Billings-Rockefeller NHP

Chrissy Marts, Marsh-Billings-Rockefeller NHP

David Miles, Assistant Director--Operations, Billings Farm & Museum

Nora Mitchell, Director, Conservation Study Institute

Kim J. Murray, Horticulturist, Marsh-Billings-Rockefeller NHP

Ned Olmsted, Volunteer, Marsh-Billings--Rockefeller NHP

Ed Sharron, Interpretive Park Ranger, Marsh-Billings-Rockefeller NHP

Ron Thomson, Facilitator & Writer, Compass
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A Vision for the Park TC "A Vision for the Park" \f C \l "2" 
The following vision for the park is taken from the General Management Plan, pages 19 and 20.

Management of Marsh-Billings National Historical Park, with an operational farm and managed forest, demonstrates and interprets a conservation philosophy that evokes a strong sense of place, created and sustained by human activity and stewardship.  Stewardship of the park is respectful of natural processes and cultural traditions, and is relevant to community needs.  The National Park Service works through a network of park partners and outreach initiatives to highlight and encourage the best thinking and practice in conservation stewardship.  Park programs have a particular focus on Vermont and the role stewardship can play in shaping the future of its communities and landscapes.  

Marsh-Billings-[Rockefeller] National Historical Park represents much more than a single significant historical period or event.  The park reflects a rich continuum of social history and land stewardship practice that continues to evolve.  Much of this continuum is interpreted through the lives of Marsh, Billings, and Rockefeller, as well as their families and descendants who maintained the estate (including its model farm and forest) for over a century.  “Our human calling is less preservation in a distanced, magisterial sense,” writes author John Elder (1995) of Middlebury College, “than participation in its web of stories.”

Stewardship is not only examined from a practical perspective but also from an ethical perspective, exploring the nature of the often complex but important role of personal values in decision making.  In looking at stewardship from this more individual perspective, historian William Cronon (1995) sums up the challenge of stewardship:

to see a natural landscape that is also cultural, in which city, suburb, countryside and wilderness each has its own place.  We need to discover a middle ground in which all things, from city to wilderness, can somehow be encompassed in the word “home.”  Home, after all, is the place where we live.  It is the place for which we take responsibility, the place we try to sustain so we can pass on what is best in it (and in ourselves) to our children.

Education for the visiting public and other interested audiences is the park’s most strategic tool.  Through interpretation of regional history, rural culture, and agricultural traditions, the programs and exhibits of Billings Farm & Museum rekindle strong associations between the people of New England and their landscapes.  Marsh-Billings-[Rockefeller] National Historical Park builds on the success of these connections and provides visitors with firsthand conservation experiences that they can relate to their own circumstances and opportunities.  

Marsh-Billings-[Rockefeller] National Historical Park is an unusual type of national park: a park about history as well as contemporary life and work; a place where conservation and stewardship can be experienced firsthand.  Basic principles of good stewardship should be applicable wherever conservation can play a role in enhancing the vitality and quality of people’s lives and communities--ensuring that what people value most can be continued and sustained over time.  To this end, the experiences that individuals have at Marsh-Billings-[Rockefeller] National Historical Park seek to be relevant and, wherever possible, transferable to special places back home.  
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Place-based education is a relatively new term, but progressive educators have promoted the concept for over 100 years.  Proponents of place-based education often envision a role for it in achieving local ecological and cultural sustainability.  “Sense of Place” or place-based education provides children with opportunities to learn about and connect with themselves, and their community. It is rooted in the integrated core curricular activities of science, social studies, communication arts and fine arts and is expanded upon and applied by extending the classroom into the schoolyard and the neighborhood.” (From www. Bozeman.k12.mt./us/Longfellow/placebased.html)

“The essential characteristics of place-based education are that it emerges from the particular attributes of a place, is inherently multidisciplinary and experiential, reflects a philosophy broader than “learn to earn,” and connects place with self and community.  In contrast to work-oriented goals of schooling, place-based education prepares people to live and work to sustain the places they inhabit and to participate actively in democracy.”  (From “Place-Based Curriculum and Instruction: Outdoor and Environmental Education Approaches.)  Author:  Woodhouse, Janice L.; Knapp, Clifford E.  

“Sense of Place” is a relatively new curriculum Standard in the state of Vermont.  Since the park has a theme of stewardship,  it is an appropriate Standard for the park to be addressing
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Programmatic Accessibility
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All new interpretive programming will be developed according to the "Guidelines for Interpretive Media" finalized in June 1996 by the Accessibility Task Force at the NPS's Harpers Ferry Center.

Statement of Purpose

This document is a guide for promoting full access to interpretive media to ensure that people with physical and mental disabilities have access to the same information necessary for safe and meaningful visits to National Parks.  Just as the needs and abilities of individuals cannot be reduced to simple statements, it is impossible to construct guidelines for interpretive media that can apply to every situation in the National Park System.

These guidelines define a high level of programmatic access which can be met in most situations.  They articulate key areas of concern and note generally accepted solutions. 

Due to the diversity of park resources and the variety of interpretive situations, flexibility and versatility are important.

Each interpretive medium contributes to the total park program.  All media have inherent strengths and weaknesses, and it is our intent to capitalize on their strengths and provide alternatives where they are deficient.  It should also be understood that any interpretive medium is just one component of the overall park experience.  in some instances, especially with regard to learning disabilities, personal services, that is one-on-one interaction, may be the most appropriate and versatile interpretive approach.

In the final analysis, interpretive design is subjective, and dependent on both aesthetic considerations as well as the particular characteristics and resources available for a specific program.  Success or failure should be evaluated by examining all interpretive offerings of a park.  Due to the unique characteristics of each situation, parks should be evaluated on a case by case basis.  Nonetheless, the goal is to fully comply with NPS policy:

"...To provide the highest level of accessibility possible and feasible for persons with visual, hearing, mobility, and mental impairments, consistent with the obligation to conserve park resources and preserve the quality of the park experience for everyone."

NPS Special Directive 83-3,  Accessibility for Disabled Persons

Audiovisual Programs

Audiovisual programs include motion pictures, sound/slide programs, video programs, and oral history programs.  As a matter of policy, all audiovisual programs produced by the Harpers Ferry Center will include some method of captioning.  The Approach used will vary according to the conditions of the installation area and the media format used, and will be selected in consultation with the parks and regions.

The captioning method will be identified as early as possible in the planning process and will be presented in an integrated setting where possible.  To the extent possible, visitors will be offered a choice in viewing captioned or uncaptioned versions, but in situations where a choice is not possible or feasible, a captioned version of all programs will be made available.  Park management will decide on the most appropriate operational approach for the particular site.

Guidelines Affecting Mobility Impaired Visitors

1.  The theater, auditorium, or viewing area should be accessible and free of architectural barriers, or alternative accommodations will be provided.       UFAS 4.1.

2.  Wheelchair locations will be provided according to ratios outlined in UFAS 4.1.2(18a).

3.  Viewing heights and angles will be favorable for those in designated wheelchair locations.

4.  In designing video or interactive components, control mechanisms will be placed in accessible location, usually between 9" and 48" from the ground and no more than 24" deep.

Guidelines Affecting Visually Impaired Visitors

1.  Simultaneous audio description will be considered for installations where the equipment can be properly installed and maintained.

Guidelines Affecting Hearing Impaired Visitors

1.  All audiovisual programs will be produced with appropriate captions.

2.  Copies of scripts will be provided to the parks as a standard procedure.

3.  Audio amplification and listening systems will be provided in accordance with UFAS 4.1.2(18b).

Guidelines Affecting Learning Impaired Visitors

1.  Unnecessarily complex and confusing concepts will be avoided.

2.  Graphic elements will be chosen to communicate without reliance on the verbal component.

3.  Narration will be concise and free of unnecessary jargon and technical information.

Exhibits

Numerous factors affect the design of exhibits, reflecting the unique circumstances of the specific space and the nature of the materials to be interpreted.  It is clear that thoughtful, sensitive design can go a long way in producing exhibits that can be enjoyed by a broad range of people.  Yet, due to the diversity of situations encountered, it is impossible to articulate guidelines that can be applied universally.

In some situations, the exhibit designer has little or no control over the space.   Often exhibits are placed in areas ill suited for that purpose, they may incorporate large or unyielding specimens,  may incorporate sensitive artifacts which require special environmental controls, and room decor or architectural features may dictate certain solutions.  All in all, exhibit design is an art which defies simple description.  However, one central concern is to communicate the message to the largest audience possible.  Every reasonable effort will be made to eliminate any factors limiting communication through physical modification or by providing an alternate means of communication.

Guidelines Affecting Mobility Impaired Visitors

1.  Exhibit space will be free of physical barriers or a method of alternate accommodation shall be provided.

2.  All pathways, aisles, and clearances will meet standards set forth in UFAS 4.3.  Generally a minimum width of 36" will be provided.

3.  Ramps will be as gradual as possible and will not exceed a slope of 1" rise in 12" run, and otherwise conform with UFAS 4.8.

4.  Important artifacts, labels, and graphics, will be placed at a comfortable viewing level relative to their size.  Important text will be viewable to all visitors.  Display cases will allow short or seated people to view the contents and the labels.  Video monitors associated with exhibits will be positioned to be comfortably viewed by all visitors.

5.  Lighting will be designed to reduce glare or reflections, especially when viewed from a wheelchair.

6.  Ground and floor surfaces near the exhibit area will be stable, level, firm, and slip-resistant. (UFAS 4.5).

7.  Operating controls or objects to be handled by visitors will be located in an area between 9" and 48" from the ground and no more than 24" deep. (UFAS 4.3)

8.  Horizontal exhibits (e.g. terrain model)  will be located at a comfortable viewing height.

9.  Information desks and sales counters will be designed for use by visitors and employees using wheelchairs, and will include a section with a desk height no greater than 32 to 34 inches, with at least a 30 inch clearance underneath.  The width should be a minimum of 32 inches vertical, with additional space provided for cash registers or other equipment, as applicable.

10.  Accessibility information about the specific park should be available at the information desk and the international symbol of access will be displayed where access information is disseminated.

11.  Railings and barriers will be positioned in such a way as to provide unobstructed viewing by persons in wheelchairs.

Guidelines Affecting Visually Impaired Visitors

1.  Exhibit typography will be selected with readability and legibility in mind.

2.  Characters and symbols shall contrast with their backgrounds, either light characters on a dark background or dark characters on a light background. (UFAS 4.30.3)

3.  Tactile and participatory elements will be included where possible.

4.  Audio description will be provided where applicable.

5.  Signage will be provided to indicate accessible rest rooms, telephones, and rest rooms elevators.  (UFAS 4.30)

Guidelines Affecting Hearing Impaired Visitors

1.  Information presented via audio formats will be duplicated in a visual medium, either in the exhibit copy or by printed material.

2.  Amplification systems and volume controls will be incorporated to make programs accessible to the hard of hearing.

3.  Written text of all audio narrations will be provided.

4.  All narrated AV programs will be captioned.

5.  Allowance for Telecommunication Devices for the Deaf (TDD) will be included into information desk designs.

Guidelines Affecting Learning Impaired Visitors

1.  Exhibits will avoid unnecessarily complex and confusing topics.

2.  Graphic elements will be developed to communicate non-verbally.

3.  Unfamiliar expressions and technical terms will be avoided and pronunciation aids will be provided where appropriate.

4.  To the extent possible, information will be provided in a manner suitable to a diversity of abilities and interests.

5.  Where possible, exhibits will be multi-sensory.  Techniques to maximize the number of senses utilized in an exhibit will be encouraged.

6.  Exhibit design will be cognizant of directional handicaps and will utilize color and other creative approaches to facilitate comprehension of maps.

Historic Furnishings

Historically refurnished rooms offer the public a unique interpretive experience by placing visitors within historic spaces.  Surrounded by historic artifacts visitors can feel the spaces "come alive" and relate more directly to the historic events or personalities commemorated by the park.

Accessibility is problematical in many NPS furnished sites because of the very nature of historic architecture.  Buildings were erected with a functional point of view that is many times at odds with our modern views of accessibility.

The approach used to convey the experience of historically furnished spaces will vary from site to site.  The goals, however, will remain the same, to give the public as rich an interpretive experience as possible given the nature of the structure. 

Guidelines Affecting Mobility Impaired Visitors

1.  The exhibit space should be free of architectural barriers or a method of alternate accommodation should be provided, such as slide programs, videotaped tours, visual aids, dioramas, etc.

2.  All pathways, aisles, and clearances shall (when possible) meet standards set forth in UFAS 4.3 to provide adequate clearance for wheelchair routes.

3.  Ramps shall be as gradual as possible and not exceed a 1" rise in 12" run, and conform with UFAS 4.8. 

4.  Railings and room barriers will be constructed in such a way as to provide unobstructed viewing by persons in wheelchairs.

5.  In the planning and design process, furnishing inaccessible areas, such as upper floors of historic buildings, will be discouraged unless essential for interpretation. 

6.  Lighting will be designed to reduce glare or reflections when viewed from a wheelchair.    

7.  Alternative methods of interpretation, such as audiovisual programs, audio description, photo albums, and personal services will be used in areas which present difficulty for the physically impaired.

Guidelines Affecting Visually Impaired Visitors

1.  Exhibit typefaces will be selected for readability and legibility, and conform with good industry practice. 

2.  Audio description will be used to describe furnished rooms, where appropriate.

3.  Windows will be treated with film to provide balanced light levels and minimize glare.

4.  Where appropriate, visitor-controlled rheostat-type lighting will be provided to augment general room lighting. 

5.  Where appropriate and when proper clearance has been approved, surplus artifacts or reproductions will be utilized as "hands-on" tactile interpretive devices.

Guidelines Affecting Hearing Impaired Visitors

1.  Information about room interiors will be presented in a visual medium such as exhibit copy, text, pamphlets, etc.

2.  Captions will be provided for all AV programs relating to historic furnishings.

Guidelines Affecting the Learning Impaired

1.  Where appropriate, hands-on participatory elements geared to the level of visitor capabilities will be used.

2.  Living history activities and demonstrations which utilize the physical space as a method of providing multi-sensory experiences will be encouraged.

Publications

A variety of publications are offered to visitors, ranging from park folders which provide an overview and orientation to a park to more comprehensive handbooks.  Each park folder should give a brief description of services available to the disabled, list significant barriers, and note the existence of TDD phone numbers, if available.

In addition, informal site bulletins are often produced to provide more specialized information about a specific site or topic.  It is recommended that each park produce an easily updatable "Accessibility Site Bulletin" which could include detailed information about the specific programs, services, and opportunities available for the disabled and to describe barriers which are present in the park.  These bulletins should be in reasonably large type, 18 points or larger.

Guidelines Affecting Mobility Impaired Visitors

1.  Park folders, site bulletins, and sales literature will be distributed from accessible locations and heights.

2.  Park folders and Accessibility Site Bulletins should endeavor to carry information on the accessibility of buildings, trails, and programs by the disabled.

Guidelines Affecting Visually Impaired Visitors

1.  Publications will be designed with the largest type size appropriate for the format.  

2.  Special publications designed for use by the visually impaired should be printed in 18 point type.

3.  The information contained in the park folder should also be available on audio cassette.  Handbooks, accessibility guides, and other publications should be similarly recorded where possible.

Guidelines Affecting Hearing Impaired Visitors

1.  Park site bulletins will note the availability of such special services as sign language interpretation and captioned programs.

Guidelines Affecting Learning Impaired Visitors

1.  The park site bulletin should list any special services available to this group.

Wayside Exhibits

Wayside exhibits, which include outdoor interpretive exhibits and signs, orientation shelter exhibits, trailhead exhibits, and bulletin boards, offer special advantages to disabled visitors.  The liberal use of photographs, artwork, diagrams, and maps, combined with highly readable type, make wayside exhibits an excellent medium for visitors with hearing and learning impairments.  For visitors with sight impairments, waysides offer large type and high legibility.

Although a limited number of NPS wayside exhibits will always be inaccessible to visitors with mobility impairments, the great majority are placed at accessible pullouts, viewpoints, parking areas, and trailheads.

The NPS accessibility guidelines for wayside exhibits help insure a standard of quality that will be appreciated by all visitors.  Nearly everyone benefits from high quality graphics, readable type, comfortable base designs, accessible locations, hard-surfaced exhibit pads, and well-landscaped exhibit sites.

While waysides are valuable on-site "interpreters," it should be remembered that the park resources themselves are the primary things visitors come to experience.  Good waysides focus attention on the features they interpret, and not on themselves.  A wayside exhibit is only one of the many interpretive tools which visitors can use to enhance their appreciation of a park.

Guidelines Affecting Mobility Impaired Visitors

1.  Wayside exhibits will be installed at accessible locations whenever possible.

2.  Wayside exhibits will be installed at heights and angles favorable for viewing by most visitors including those in wheelchairs.  For standard NPS low-profile units the recommended height is 30 inches from the bottom edge of the exhibit panel to the finished grade; for vertical exhibits the height of 6-28 inches.

3.  Trailhead exhibits will include an accessibility advisory.

4.  Wayside exhibits sites will have level, hard surfaced exhibit pads.

5.  Exhibit sites will offer clear, unrestricted views of park features described in exhibits.

Guidelines Affecting Visually Impaired Visitors

1.  Exhibit type will be as legible and readable as possible.

2.  Panel colors will be selected to reduce eye strain and glare, and to provide excellent readability under field conditions.  White should not be used as a background color.

3.  Selected wayside exhibits may incorporate audio stations or tactile elements such as models, texture blocks, and relief maps.

4.  For all major features interpreted by wayside exhibits, the park should offer non-visual interpretation covering the same subject matter.  Examples include cassette tape tours, radio messages, and ranger talks.

5.  Appropriate tactile cues should be provided to help visually impaired visitors locate exhibits.

Guidelines Affecting Hearing Impaired Visitors

1.  Wayside exhibits will communicate visually, and will rely heavily on graphics to interpret park resources.

2.  Essential information included in audio station messages will be duplicated in written form, either as part of the exhibit text or with printed material.

Guidelines Affecting Learning Impaired Visitors

1.  Topics for wayside exhibits will be specific and of general interest.  Unnecessary complexity will be avoided.

2.  Whenever possible, easy to understand graphics will be used to convey ideas, rather than text alone.

3.  Unfamiliar expressions, technical terms, and jargon will be avoided.   Pronunciation aids and definitions will be provided where needed.

4.  Text will be concise and free of long paragraphs and wordy language.
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Marsh-Billings-Rockefeller National Historical Park

Forest Management Plan: Perspectives on Education

A Discussion with Woodstock Teachers
Meeting Minutes


October 7th, 2003

3:00 – 7:00 PM

Carriage Barn Visitor Center

Attending: 

Debbie Pelkey, Woodstock Middle School

Anne Lessard, Woodstock Middle School

Janis Chiappetta, Woodstock Middle School

Sarah Woodhead, Pomfret School

John Heirs, Woodstock High School

Laurel Robiason, Woodstock High School

Rob Hanson, Pomfret School

John Souter, Woodstock Elementary School

Kathy Sennal, Woodstock Elementary School

Douglas Cross,  Woodstock High School

Rolf Diamant, Marsh-Billings-Rockefeller National Historical Park

Christina Marts, Marsh-Billings-Rockefeller National Historical Park

Tim Maguire, Marsh-Billings-Rockefeller National Historical Park

Scott Davison, Marsh-Billings-Rockefeller National Historical Park

Barbara Slaiby, Conservation Study Institute

Facilitator: Delia Clark, Associate, Conservation Study Insatiate

What type of opportunities at MBR would be most useful to you? (ranking #)

Process: Developed through group brainstorm and individual ranking…

(19) Create a K-12 set of experiences/ opportunities for use of the park, so experiences can build on each other (and it doesn’t just start in 7th grade for the some)

(13) Student projects involved with monitoring, research, planting plots, forest management, trails, etc. (i.e. research of trail history)

(9) Plant and nurture the growth of living trees, including pruning etc, watch them through the years; Adopt-a-tree, follow through seasons, study bark, life-cycle

(4) Outdoor classroom – teaching in the woods, exploring in detail for several days at a time – visits to wilderness

(4) Support unit on ethno-botany link to Native Americans and early farmers – wild edibles and medicinals, etc (i.e. work in MBR orchard)

(3) Have a place to go back to regularly with the class in the forest, nearby, regular visits, sense of place

(3)  Link high school and elementary students – with high school kids as mentors and guides

(2) Community resources as leaders in the forest

(2) Cultural, historical perspective on MBR, its story, gift

(1) Professional development: being with experts out in the forest

-     Learning about how our ecosystems compare with those in other areas

· Interpreting cutting when it happens

· Use local cuttings for student plant projects, rather than importing

· Educational programs in the MBR greenhouse

Opportunities for K-12 forest experience: An in-depth discussion… 

· Create programs organized into chunks: K-3, 4-6, 7-8, 9-12; but offer outside age ranges as appropriate

· Link to curriculum standards

· Build in flexibility so that more kids get involved than turned away

· Make opportunities available year round, winter too

· Keep track of what classes participate in what programs – so that teachers in higher grade levels can assess what experiences students may have had

· Create service-learning opportunities for afterschool or weekends – work with new HS club underdevelopment

Professional development is key!  

This was not voted on because the group was thinking about classroom and engaging students, but the consensus was that PD is a critical component in developing and engaging these opportunities.

What challenges do I face in using the park as a teaching resource?

Process:  Each participant developed a list of challenges individually.  The group was separated into K-6 and 7-12 

Responses from K-6 educators:

· Too Many Irons in the Fire: time to schedule it in already packed schedules, time of required subjects, fitting it into curriculum, testing with standards as important as a sense of place is 

· Logistics to Organize: number of students vs number of adults for safety, etc when visiting forest, special needs students, transportation, scheduling

· Coordinating/Matching program: getting and matching experts with students, community people who can share knowledge as well as relate to young students, coordination with park staff (inc. sequence of activities), matching or coordinating a program at the park with current curriculum

· Developing Teacher Knowledge: teacher’s knowledge, lack of background knowledge of the park, professional development, ideas for what to do with it, where to go from here?

Responses from 7-12 educators:

· Unique programs to interest/ownership for all students: capturing student interest, making the field trips interesting, management of behavior in outdoor setting – are all students learning?

· Communication and Planning resources: long-term projects, information about what and when things are happening(programs, projects, work), planning time, programs at themes we can use them, integrating the standards into curriculum, planning and organization of events and volunteers, coordinating with state standards (time) away from core

· Accessibility: Can we have facilities that allow us to be here in bad/cold weather??:   weather, amenities – restrooms, places to store backpacks, weather – need to postpone or cancel

· Common background shared experiences for all: 100 plus students who share similar experiences, students coming with different levels of knowledge, having the same team of teachers repeat the experience year after year (team changes), quantity of students

· The length of time to travel and spend here away from the classroom: concerns with taking students out of other classes, time, time off classes effect on other classes, more time, sub time and plans for other classes, making time, TIME

· Affordable transportation: transportation, transportation, money, transportation, transportation, transportation

Solutions:

Weather friendly structure – several smaller buildings/ meeting spaces to break the group up

Professional development

Communication: 

· notices about when things are happening, example forest management cuttings

· teacher communication with park about their curriculum/opportunities

· promote weekday offerings and happenings to schools, in addition to promo to public – weekends

Create a board of educational advisors – meet twice a year or so

Designate one park “go to person” for schools, NPS staff person

Have a “go to person” be a teacher, maybe connected to the school, hired by the park at a X% position

Or, hire a teacher during the summer to build teacher network, set up program, ten continue part-time during the year as park employee

Go to person should be educated in the forest, understand and help protect each school’s investment

Professional Development – 

· ecology, micro-organisms, experts, etc. – open to all teachers

· PD on site – reading the forested landscape, etc. using park personnel

· Entomology – professors and resource people, PD here, then come to classroom

Match park experiences to curricular /standards needs and promote

Align offerings of park with standards (science, lit, math, etc.), then promote – THIS CREATES TIME

Monitoring plots, etc. – real science

PD: share park’s library and resources – compendium of what’s available for use/loan

Make PD offerings after school and evenings, or during school day.  Not summer or vacations: re-offer throughout year

Promote PD early so people can plan

PD should create products that teachers can then use here

Have programs include pre and post-visits by park staff to classroom

Ideas for upcoming Community Forum

WHO: Rotary, teachers, administrators, businesses, non-formal educators, community members from throughout the Upper Valley, superintendents, foresters, parents, PTO

WHY: to build a broad base of support of r place-base education in the region

WHAT: possible ideas…

· pre-walk/snowshoe

· open with speak chorus

· mini-presentations by teachers working in forests

· student presentations of findings (draws audience)

· community presentations of their role in the forest, ex: Shacketons

· physical displays of teacher/student work

· college professors who could connect forest studies with academic rigor, a formal discipline

· land conservation organizations present on building a sense of place, community commitment to land conservation

PROMOTION:

· PTO/ organizations

· School newsletters

· Standard and VN

· The Green

· Administrative cabinet

· Conservation organizations

WHEN?

· late march

· early December

· time block: 6 – 8PM 

Insert the notes of the meeting.   
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As the park refocuses its interpretive program, staff should take advantage of the many evaluation tools that are readily available.  

· The Organization of American Historians, via contract with the NPS, makes public historians available to advise on the integration of current scholarship into interpretive programs and media.  

· The Visitor Studies Association, the American Association of Museums, and the American Association for State and Local History, and National Association of Interpreters all have evaluation resources available.

· The NPS’s IDP program allows staff to develop interpretive programs and media and submit them for peer review.  As a result, staff receive interpretive certification.

· The regional office as well as other NPS parks have a wide variety of qualified staff available for advice and consultation.  Park’s can participate in IMAP (Interpretive Management Assistance Program).

· The Social Science Group in the NPS’s Washington office offers advice to parks.

· Harpers Ferry Center has created a variety of tools for front-end evaluation of interpretive media.

· Internal audits for personal services programs provide immediate feedback.

· Information contained in the on-going survey of park visitors required by GPRA, provides general feedback on interpretive content and visitor satisfaction.  

· The proposed educational advisory group will have program evaluation as a primary function.

· Local university professors and their students can be used for feedback.  
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