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Acadia National Park
Bar Harbor, Maine 04609

w6 February 26, 1965
Memorandun
Tot Superintendent, Acadla RP

Throught Chief Park Ranger, Acadia NP
From: District Ranger Stamey

Subject: Deer Management Program Report - September 1964
through Jamuary 20, 1965

The f'cllowing is a briefl resume of the Deer Management Program in
Acadia during the 196465 season. This report to cover live.
trapping, capchur gun operation, and dirsct reduction by shooting.

Our five live traps ware set and baited with apples the last week
in September. Activity was observed nsar the traps immediately
and we expected results momentarilys however, this was not the
case., It was the latter part of October before we began to have
success in our live trapping venture. This doesn't mean we should
walt until the latter part of October to start live trapping.

For bhest results, traps should he in the trapping loeation before
apples start falling to the grournd; where feasible, they should be
left in the trapping location year long.

The study of movements of Acadia deer as a result of the banding

is beginning to bear fruit. A six point buck banded at Parkman
Hountain in November 1963 was observed in November 1964 by two
different individuals near Southwest Harbor, which is approximately
thirteen (13) miles from the area where it was banded. Another
erotch horn buck drugged near the Preciplce area in August 1964
was observed near the Chief Rangsr's residence in Hulls Cove in
November., This is 3.5 ailr miles from the Precipice. Still
another huck, this one a buck fawn, has been observed to have
travelled as far as 4.5 miles.

So far, bucks have travelled greater distances than the doess
however, does have been observed that travelled in excess of two
{2) miles from capture site. For instance, a doe banded at Jerdan
Pond was seen near Subble Pond. Aflother dos banded at Dans Farm
has been seen in Jeal Harbor and at Jordan Pond.



8ix of the animals banded during 1964 were fawns. Their first
winterts travel will be dictatad by the mother. Next fall, most
of them will be on thelr own and we ean look forward to some
valuable information on the movement of Acadia deer.

Four of the fifteen deer were captured and banded by using the capchur
gun with Cap-Chur«3ol (NMicotine alkaloid) as the immobilizer. Runs
were startad in late October when deer began to frequent the road-
sides. This was eapeclally true along the Lowar Mountain Road and
undoubtedly due to the lush green grass on road shoulders as a result
of prior seeding by a road contractor. After six animals were hit
with the dart in a period of ahout two weeks and macde good their
escapa, we suspected that the drug, which was over one year old, had
lost its potency. We irmmediately erdered a new batch which didn't
arrive until the middle of Hovember, after which, we succeeded in
capturing three animals in eleven days, then the majority of the
deer left the roadsides. We belisve far greater results would have
been evident had we foreseen the above and procured new drugs in
October.

“Reduction efforts with the capchur gun in the fall of 1965 should
bagin a3 zoon as the deer start frequenting the roadsides which
usually is in September. New drugs should be purchased yearly in
order to avoid the misfortune we expsrienced last fall.,

The following data on deer captured and bandad during 1964 may be
of interest.
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*Male, crotch horn

Female Fawn
Female

Male Fawn
Female

HMale Fawn
Female

Hale, crotch horn
Female Fawn |
Male, spike horn
HMale Fawn

Male Fawn

~ Male, spike horn
Famale‘

Male, 8 point

~ * Killed by automobile on November 22, 1964

Place captured
Precipice area

Dane Farm
Jordan Pond
Dane Farm
Jordan Pond
Hardwood Hill
Dgna Farm
Parkman Hountain
Dane Farm
Parianan Hountain

%ﬁ?‘gi gnﬁagi?gac)

Witch Hole Pond

. MeParland Bill

Otter Point
McFarland Hill

How cgggﬁégd
Drugged

Entangled %n fence
Trapped
Trapped
Trapped
Trapped
Trapped
Trapped |
Trapped i
Trapped &
Dragged
Drugged |
Trapped
Drugged

Trapped

Date
8/11/64
8/17/64
10/5/64
10/25/64
10/28/64
11/2/64
11/4/6%
11/u/64
11/9/64
11/10/6%
11/12/6%
11/15/64
11/16/6k
11/23/64
12/2/64

Humber of

Obseryations

6

3
5

I S

Farthest Distance
Travelled

5.5 miles
1. 3 miles
0.2 miles

2.1 miles

1.5 miles

2.2 miles
h,5 miles
0.6 miles
0.1 miles

0.2 miles



Reduotion by Shooting

Because funds were not available to conduct the reduction progran
on the same scale as in previous years, it was necessary to

the program. At first it was thought that there would be sufficient
funds to carry the program through ten weeks, however, this was not
the case. It was to last only four weeks and three days after which
it was terminated on Jamuary 20.

Direct raduction by shooting started on Decsmber 7. Two seasonal o
rangers; Robert S. Miller and Aldene Robbins, were to carry out 3
the programmed operation under the direct supervision of District

Ranger Stamey. Miller had participated in the program in the past.

The Chief Park Naturalist recommended that a minimm of 60 animals
be taken from the following 8 areas: Norumbega Mountain, Valley
Cova, Western Mountain, Witch Hole, West Sargent Mountain, Hardwood
Hill, Black Woods, and Jordan Paond. lo minfsmm number was set for
the overall operation. AL AAOA

On the assumption that the reduction by shaoting would last for——

_____ten wesks, plans were then made accordingly and reduction efforts
were started in all areas except Norumbega and Valley Cove. These
latter two areas would be worked later when deer there started to
concentrate or yard. However, we naver did hunt thesa areas dus to

the curtailment of the reduction program on Januwary 20.

Twenty-eight deer were reduced by shooting during two weeks of
December, Weather conditions the first week were very poor, with
practically every day heilng overcast and light snow ocourring,
Alac rangers were forced to snowshoe during this period due to a
prior heavy snowstorm. OConditions improved the second week and
were good until the shooting ceased for the Christmas holidays on

~  December 18. Oreater success may have besn realiged during December
had it not been for dogs running deer. This was z perlod of increased
dog=~deer activity.

Forty~six deer were taken by shooting during Jamuary 4 through 20.
Weather conditions during this period was excellent thug accounting

for the zood kill which average out to slightly over 3.5 animals
per reduction day.

Final area breakdows are as follows:

Area Reductions

West Sargent Mountain 27
Jordan Pond (Bast & West side) 16
Black Woods &
Hardwood Hill 3
Otter Point 5

3

Witch Hole Pond



Ares Reduction (continued)
Western Mountain | 3

Beaver Dam Pool ly
Lakewood (starvation) 1
Total shot . 7h
*Miscellaneous Reduction ‘ 9

Total 83

*¥Miscellaneous Reduction - three car kills, three poacher kills,
and three dog kills.

This year, as was last yesr, our greatest success was had on West
Sargent Hountain. This area is definitely a wintering area., Deer
begin concentrating in this area after the first appreclabls snow.

During the 196465 season, rangers worked 23 reduction days to remove
74 animals which is an average of slightly over three animals par
day. Miscellaneous reductions (see breakdowns) brought this year's
total to 83. Looking at the deer management program since its
inception in November 1960, the total stands at 591 deer removed.
— Of this total 554 were killed by shooting, % were live~trapped amd . -
removed, 5 were removed by capchur gun, 13 were killed by cars,
7 were killed by poachers, and 7 were killed by dogs.

Had funds been available to allow us to hunt another month, I
sincerely bhelieve we could have removed another 40 animals which
would have brought the total shot to 114 and nearer the anmual
increase of our deer herd.

Sonclusion

I would again like to recommend as I have in previous years, that
the hunting crews not be restricted with certain geographical
bounds as outlined on a map. I think we now have enough data on
the movement of cur deer, taking into consideration the mumber of
deer handed, to disoprove the old theory that deer will never venture
ocut of a one square mile area. Additional sightings of banded

deer should contimue to confirm this,

The exception to the above would be the Champlain Mountain Manage-
ment Area (Champlain Mountain to Thunder Hole) which has been set
aside for the general public to observe deer. I would like to
suggest that this area be extended to include the whole of Otter
Point. All evidence indicates that desr move into Otter Point from
the Champlain Mountain vicinity to seek shelter during the cold
winter months. In order to leave an appreciable mmber of deer

at the Champlain Mountain area, we should cease reduction at Otter
Point. :

We need data on the movement of deer on the Western side of the

island. Therefore, it is recommended that additional live traps
be constructed this coming summer and at least two of them be
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gset in the Westemrn District this coming fall, cone near the ranger
station and the other on the Long Pond truck road.

As futurs changes in browse affect our deer herd, management needs
will also change. If we adhere to the principle of maintaining a
healthy herd in balance with their range, we can expect a continued
nesed for yearly reductions. Therefore, funds for wildlife manage-
ment should be automatically allocated so that plans can be
formulated,

Overebrowsing is still evident on lots of our deer rangeg this is
particularly true on ocur winter range. In some areas, Great Hill,
Witeh Hole, etc., browse is starting a slow recovery. However, I
have yet to find any recovery of xowse in the wintering areas such
as West Sargent, Cedar swamps in Southwest Valley, Jordan Pond, ete.
Reduction efforts, consequently, must be directed into these areas
to ensure more winter browse in the future,

Purther reduction of the deer herd in Acadia National Park is

recommended for 1965-66, If this is approved, we will nsed an
allocation of approximately $3500 to finance the program from

September 7 to February 28.

Roy' We Stamey
District Park Ranger



