Acadia Hational Park
Bar Harbor, daine 04609

w16 January 24, 1968
Memorandum

- To: Lirector
From: Superintendent, XAcadia

Subjectt wildlife Hanagement Program, white Tziled Leer

in our memorandum of Tctober 1G, 1967, we advised that the
fcagia leer Management Program in the form of herd control
would continue during the 1968 winter season. A decision
concerning the exact number of deer to be removed was post-
poned pending the completion of a thesis study related to
this problem by a University of Maine graduate student.

¥embers of the park staff atitended an Orzl Examiration on
January 5 at the University of Maine that marked the con-
clusion of the study. Based on thesis conclusions and our
own field observations, the 1968 control program was initi-
ated on January 11.

We will seek to remove approximately 30 to 40 deer from the
park deer population. nly those localized areas where
previous contirol effort has been inadequate will be involved.
Deer will be taken by shooting and, to every extent possible,
live capture, Live-trapped deer will be released on the main-
land in cooperation with the Hdaine iepartment of Fish and
Game. 4s in previous years, deer removed by shocolting will be
donated to the county school lunch program after certain
biological samples from each carcass have been collected for
analysis by the University of Maine. Only permanent park
personnel will participate in the control effort.

is a part of continuing deer research, several new exclosures
will be located at strategic sites within the park. Other
data will be obtained through a second and complimentzry
graduate study just getting underway.



Total herd size remains flexible and necessary control
requirements will change as does the ecosystem. But
evidence points strongly to the fact that efforts have
been successful over the past seven years to reduce the
herd to a level in balance with its enviromment. The
decision to remove about 30 to 40 animals should allow
total deer numbers to increase slightly based on pro-
Jjected reproductive increments. Careful measurement of
deer browse will dictate to what extent herd expansion
will be allowed.

Efforts continue in an attempt to refine trapping tech-

niques to the extent that all control will be accomplished
oy live capture in the near future.

(SGD) Thomas B. Hyde

Thomas B. Hyde

cc:
Chief Paric Haturalist
. fast Uistrict Ranger




